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SECRETARIATE REPORT
INTRODUCTION

Comrades, the time has come for us as a progressive movement to do introspection and reflect on the year 2010 so that we can be better prepared for the year that lies ahead. 
SALARY NEGOTIATIONS

Comrades you will recall that the recognition agreement between the union and NMMU states that the union needs to have a threshold 25% plus 1 in order to be able to bargain. It is alleged that Nehawu did not make the threshold and therefore we were kicked out of salary negotiation for 2010 a decision that we disputed vehemently. Our reasoning was based on the statistics that were provided to us by the very same management. As expected the management did not play by the rules, it management five months to respond to our dispute and that was not in writing. The recognition agreement is very clear on disputes that the party the dispute is preferred against should respond in writing within five working days before a meeting can be arranged to resolve the matter failing which an independent mediator be employed by both parties.

 The matter stays unresolved because the management keeps on shifting the goal post and we have been moved from pillar to post. Comrades must remember that being refused a right to bargain is not only detrimental to the right to represent and carry out the mandate of members but a reversal of the gains we’ve accomplished. We have been realistic about the whole process in that the percentage of the increase was better than most of the institution of higher learning, but we had to forge ahead in principle and show that we will never sit back and allow management to deny us our basic right. This year we have met the threshold and we were invited to a retreat on the 6th  December 2010 off campus and the next will be on the 11th January 2011 for pre-salary and Conditions of Service negotiations for next three years.
RECOGNITION AGREEMENT

The agreement as it stands more of a problem to the union and therefore we suggested some amendments to it more so as we have realised that the dispute mechanism clauses make it very difficult the successfully lodge a dispute against the institution. We also proposed that the verification process not be a one man show as it is now, where management decides all by itself if we make the threshold or not. A membership verification protocol was drafted and agreed to, and attached as an addendum to the recognition agreement.

The amendments are as follows:

· Clause 4.1.5 Trade Union Access, states that the university agrees to grant union officials and or office bearers who are not employees of the university to meet union members for a specific purpose of conducting normal union activities. This access shall be granted on condition that the normal operation of the university shall not be interfered with.

·  Clause 7.2 The union shall deploy at least not more than two union officials, together with not more than three shop stewards to constitute a union negotiating team on all the substantive negotiations.
· Clause 7.5 To be deleted.

· Clause 9  on collective bargaining rights, a membership verification protocol has been drawn and attached as an addendum to the recognition agreement
· Clause 11 On dispute resolution mechanisms 11.6 delete the part of both the independent mediation and or arbitration. 11.7  be entirely deleted.
Membership
A lot has been done to improve membership, campaigns such as the R200 Spar Voucher Competition which was open to all members, and were encouraged to recruit a new member or pay a R10 to be eligible for the lucky draw. In celebration of the Women’s month (August) two competitions were organised:- the FishAways R50 voucher were five lucky winners were drawn over a period of three weeks and the Total Summerstrand full house car wash voucher were two winners per week were drawn for three weeks,. This competition was only open to women who are members of Nehawu.
These endeavours did improve our membership to a certain extent and we have managed to meet the threshold, at the beginning of the year our total membership was at 368 and now we are at 411, but there is still a lot to be done in order for us to be on the comfort zone. We have also lost some members for a number of reasons such as resignations from the university, from the union, dismissals and conflict of interest from those who have moved to senior management positions. It has also emerged that the rival union is pouching our members using various dirty tricks, some of our members are frustrated by line managers who happen to be members of that union and those who defect from the rival union to Nehawu are deliberately and systematically made to regret that decision by the very same line managers. The BEC also embarked on a programme of departmental visits were a number of issues came up and were discussed as a mandate to management. The programme took us to George, 2nd Avenue and Missionvale Campuses and some departments at the main campus however the programme is not complete. We are hoping that those who left the progressive movement will in future find their way back home as the door will always be open.

LEGAL MATTERS
It is prudent to first address the misconception about legal representation which is being used to lure our members away from the union. The Labour Relations Act is very clear and unambiguous about representation at plant level, is that you can only be represented by a fellow employee or a union representative. The only time you can employ the services of a lawyer is at CCMA if you so desire and the labour court, the union does have lawyers but we use them in accordance with the requirements of the law and for expert advice. It is worth mentioning that out of two referrals to the CCMA we have a 100% record of successfully defending our members and got settlements and this is against the lawyers that are employed by the institution.

 This year 2010 we had four formal disciplinary hearings:-
· Two dismissals

· One final written warning

· One written warning

Both dismissals were referred to CCMA for conciliation and one has already been settled, the other is due for the 17th February 2011. The union has reservations about the chairpersons that are appointed to chair disciplinary proceedings as their conduct leaves more to be desired. It is also our strong belief that the presence of the HR representative is to give guidance on policy matters and to see to it that all play by the rules as oppose to influencing the outcome of the proceedings.
LEADERSHIP

The general election of the branch was held in November 2009 and the following comrades were elected:-

· Chairperson:

Cde
David Bogopa

· Vice Chairperson:
Cde
Brightness Mangolothi

· Secretary:

Cde
Nomfundo Mpepo

· Treasurer:

Cde
Sihlangule Sgo Boniwe

· Shop steward:

Cde
Edward Khonzaphi  (Sport Fields and Technical Services 
                                                          South Campus)

· Shop steward:

Cde
David Hendon (Technical Services North Campus)

· Shop steward:

Cde
Nokuzola Kosi (Postal Services)

· Shop steward:

Cde
Sammy Ellie (Residences)

· Administrator:

Cde
Thobile Majola

VISSIBILITY

There are a number of forums and committees within the university were each union has to be represented and in most if not all of them we do have representation. However we have a poor showing on a number of other important structures such as the:
1. Job evaluations

2. Interviews and Short listing

This is partly due to the fact that some of our panellists were not allowed by their line managers to attend interviews and also that towards the end of the year more especial the last week of November to the closing interviews have been congested by HR thus making it difficult for as to have people representing us.

On number one we managed at least 75% visibility and we could have done better if all in that group made an effort, it is worth thanking the two outstanding comrades, Cde Zola Bob and Motebele Lawrence not to say that other comrades did not contribute. Number two has proven to be the most problematic more especially interviews. The high profile interviews we had a good showing these would be your DVCs, Special Assistant to the VC etc. Generally our showing was below par despite the fact that we have a sizable number of people who have been trained. It is worth thanking all those who made an effort and availed themselves throughout the year and this can be improved. We must also remember that the removal of the administrator from the NMMU system has proved to be detrimental to the survival of the union 
We must remember that the only way we can improve the working conditions at NMMU and enforce transformation and equity we have to be more visible so that we can positively influence the decision making. 

ENGAGEMENT WITH OTHER STAKE HOLDERS
Management:- The relationship with management is very poor if it exists at all, in that most of the issues brought forward from members as mandate remain unresolved. We even questioned the importance of ERF meetings and the significance since we discuss the same issues that are carried over from one meeting to the next and management fails dismally on its promises to come back with answers from a previous meeting. Because of the poor relations the VC decided to intervene and proposed to mediate in order to remedy the impasse and in that meeting a number of issues were discuss and it was agreed to work on them. It must be mentioned that little has been achieved since and the management continues to reverse the gains we have made thus far. Recently as comrades would recall the was a communiqué from the ER office about EDS and Nehawu was not mention as a party that participated, this was very surprising in that we even proposed some amendments to the communiqué before it could be circulated but the ER office ignored this call.
UNION

The regional leadership has been kept up to date with all challenges that we are facing and as would recall they were present in a number of meetings. At times we are discouraged by the lack of professionalism in that communication for programmes and meetings arrives very late making it impossible for the branch to send a representative to such important occasions, to date the current leadership has not been trained by the union as it is requirement that new shop stewards have to be sent to an induction course, however we will endeavour to improve on that. 

The employment of cde Lehloma Ramajoe as the national organiser for higher learning has come as a sigh of relief and a show of commitment from the national office to improve service and delivery. The last time we spoke to him he was researching on how to create a central bargaining body so that conditions of service and salary negotiation are at the national as opposed to plant level which creates anomalies in the sector. 
TRAINING AND DEVELOPMENT

This happens to be one the most controversial issues that we have had to face to date, the university is by virtue a fountain of knowledge which then one is justified to conclude that it should be the model employer on issues of training and development of staff. On paper all employees are encouraged to improve themselves but this does not translate to practice. Not one department has managed to provide us with its staff development and succession plan on request some of the departmental heads have responded with pure arrogance.
We as Nehawu belief that training and development should benefit both the employer and employee and it should be both a personal and departmental development. Therefore employees should be allowed to develop within the department and as develop in their first choice careers which they aspire to, for an example one might be a cashier and aspire to be an HR consultant or manager. 

 CONCLUSION
Comrades let me take this opportunity to thank each and every one of you for your support through the year hoping that you will continue to do so, for the carriage you have shown in giving me the mammoth task of leading the progressive union as a novice in this position, for your constructive criticism.

 You have been the pillar of strength and guidance to the leadership and to our Indian brothers and sisters you stood the test of time for 150 years we shall look up to you to continue on the path of your forefathers like Mahatma Gandhi and fight for equality and transformation.  
Kind Regards

Branch Secretary

Nomfundo Mpepo
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